WHAT'S NEXT IN
MARKETING & SALES:
KEY TAKEAWAYS FROM
INBOUND 2025

The energy at HubSpot's Inbound 2025 was

incredible, and we're excited to share the
most important trends and actionable
insights with you. This year was all about a
smarter, more human approach to marketing
and sales. Here’'s a quick guide to the key
takeaways that will shape the future of our
industry and help you drive growth.

1dIND dNOA



EXPRESS AMPLIFY

EVOLVE

THE BIG SHIFT:
INTRODUCING THE LOOP

The biggest news from Inbound 2025 was the evolution of

TAILOR

marketing philosophy. While the Flywheel model centered on
delighting customers to create momentum, HubSpot
introduced its successor.

WHAT IS THE LOOP?

The Loop is a strategic marketing methodology designed for
our modern, interconnected world. It recognizes that the
customer journey is no longer a linear path but a continuous,
overlapping "loop" of discovery, evaluation, and experience.
Instead of just attracting customers, The Loop focuses on
creating such a valuable and seamless experience that
customers naturally become advocates, pulling new
prospects into their own journey. It emphasizes community,
customer-led growth, and closing the gap between marketing
efforts and business results.

KEY IDEA

Your best marketing isn't what you say about yourself; it's
what your happy customers say about you to others. The goal
is to build a self-sustaining cycle of advocacy.



THE HUMAN-AI
PARTNERSHIP

The conversation around Al has moved from futuristic theory

to practical application. The consensus at Inbound 2025 was
clear: Al is here to augment our skills, not replace them.

We should think of Al as our creative intern.
It can draft, reearch and brainstorm, but it’s
our job as marketers to provide the vision,
the voice and the final polish.

Ann Handley

HOW TO APPLY THIS

« Spark Creativity: Use Al to brainstorm blog titles, ad
copy variations, or campaign ideas. Use its output as a
starting point and let your team's expertise shine.

« Analyze Data Faster: Let Al identify trends in customer
behavior or campaign performance, so you can spend
more time on strategy and less on spreadsheets.

» Personalize at Scale: Use Al to deliver personalized
content, product recommendations, and website
experiences to individual users, making every customer

feel understood.



CUSTOMER-CENTRICITY
1S STILL KING

In a world full of new tech, the focus always comes back to

the most important element: the customer. The most
successful brands are obsessed with creating frictionless,

valuable experiences.

KEY CONCEPTS

e Build Communities, Not Just Audiences: Create spaces
where your customers can connect with you and, more
importantly, with each other. A strong community fosters

loyalty and powerful word-of-mouth marketing.

« Remove Friction Relentlessly: Map your customer's
journey and identify every pain point, from a confusing
form to a slow-loading page. A seamless experience shows
you respect your customer's time and business.
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PRACTICAL TOOLS

FOR MODERN MARKETERS

HubSpot unveiled a new tool designed to streamline the

Phone number

work of marketing teams.

MARKETING HUB & CONTENT HUB

« The Loop - The new playbook for growth

« Marketing Studio - Build campaigns in days, not months
« Al-Powered Email - The end of generic emails

- Segments & Personalization - Activate hidden audiences

SMART CRM

« Flexible CRM Views - Visualize your data, your way
- Self-Generating CRM Data - A CRM so smart it updates itself
« Smart Insights - Insights you didn’t know you needed

BREEZE

« Customer Agent - A concierge for your customers

« Prospecting Agent - Strike while the interest is hot

- Data Agent - Data work, done for you

- Breeze Assistant - Al help, right where you need it

« Custom Assistants - Al assistants that know your business

« Breeze Marketplace & Breeze Studio - Draft your Al dream team

DATA HUB

- Data Studio - Simplify data management
« Data Quality Tools - Automatically clean your data



WHAT'S NEXT

Ready to put these insights into action? Here’s where to start.

RE-EVALUATE YOUR CUSTOMER JOURNEY

« Think in terms of The Loop. Where can you empower

happy customers to share their experiences?
« Go through your own purchase process. Where is there
friction? Identify one thing you can fix this month.

EXPERIMENT WITH Al

« Pick one small task, like writing email subject lines,

and see if Al can help you generate better options or

save time.

FOSTER YOUR COMMUNITY

« Start a conversation with your customers. Ask for

their feedback, facilitate discussions, and empower
them to help one another.

EXPLORE NEW TOOLS

« If you're a HubSpot user, keep an eye out for Breeze

and consider how it could simplify your team's

campaign management.

The future of marketing is about building smarter systems that
foster more human connections. We're here to help you navigate
these changes and build a strategy that drives real results.



QUESTIONS?

We're here to help guide you. If you have any
questions, please don’t hesitate to reach out!

THANK YOU!
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